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Our Commitment

In keeping with our number one value of putting people first,
the safety of our employees and contractors is our top priority.
Guided by our Health and Safety Policy,
with oversight by the Corporate
Responsibility Committee of the Board of
Directors, we apply world-class health and
safety standards at each of our operations.
We are committed to continuous
improvement and we demand it of all

(includes all employees and contractors)
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Safety

• Achieved a lost-time injury (LTI)

.64
.62

frequency rate of 0.18 in 2009
compared to 0.69 in 2008, a 74%
reduction year-over-year;
• Achieved a restricted work activity rate

employees, because a safe workplace

of 0.17 in 2009 compared to 0.42 in

is fundamental to their success and ours.

2008, a 60% reduction year-over-year;

Our EHS Management System is an

Five-Year Safety Performance
(Incident Rate)

• Achieved a medical treatment case
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(per 200,000 hours worked)
Medical treatment case frequency rate
Restricted work activity frequency rate
Lost-time injury frequency rate

essential element of the CR Management

frequency rate of 0.71 in 2009

achieved over one million accident-free

System. It is modelled on OHSAS 18001

compared to 0.65 in 2008, a 9%

hours of operation;

and provides a foundation of policies and

increase year-over-year;

guidance to support leading safety and
health practices, minimize workplace
hazards and drive continuous
improvement in safety performance and
occupational health wherever we work.
Through it, we set targets and performance
standards that our operations worldwide
are expected to meet.
Safety is championed by managementworker health and safety committees that
are in place at most of our operations to
monitor and advise on health and safety
programs. At Round Mountain and Kupol,
where formal committees are not yet in
place, employees are encouraged to
participate in health and safety initiatives,
risk assessment and change
management processes.
Performance and Goals

• Fort Knox continued its excellent

at the Kupol site in 2008 and one

safety record, achieving 1,243 days

employee fatality at Crixás (not

and 2,813,270 employee hours

operated by Kinross);

with no LTIs by the end of 2009
and surpassing three million
employee hours without an LTI
as of February 2010;
• Round Mountain received
the 2009 Kinross Safety Award,
achieving the greatest year-over-year
improvement in lost-time injuries. In
2009, Round Mountain completed
one year with no lost-time injuries
among employees or contractors,
a significant accomplishment;
• Experienced two mine-related employee
fatalities at our Kupol operation in 2009.
We put in place and completed extensive
supervisory training to improve safety

An overview of our 2009 and 2008

performance. The training is ongoing in

health and safety performance includes

2010. By February 4, 2010, Kupol had

the following:

• Experienced one employee fatality

• Maricunga received the 2009
Honourable Distinction Award in the
Leading Company category from
Chile’s National Service of Geology
and Mining;
• At La Coipa, José Bugueño, who heads
the Department of Risk Prevention,
received the 2009 Distinguished Safety
Professional Award from Chile’s
National Service of Geology and Mining;
• Presented the Kinross Safety Award to
our DeLamar reclamation site in 2008
for achieving the best year-over-year
injury frequency improvement; and
• Provided training in root cause analysis
during our 2009 CR Conference.
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• Expanded and strengthened existing
corporate-wide standards and guidance
for sites on health management
techniques in 2009;
• Developed a Vaccination, Antimicrobial
and Screening Standard to provide
protection to Kinross employees and
contractors against preventable
diseases when travelling. See
Inoculations and Travel;
• Provided a coordinated response to
the 2009 outbreak of the H1N1 virus,
including flu vaccination clinics,
information sessions on prevention
and regular updates to employees,
outlining travel advisories and protocols;
• Received an award at Paracatu for its
Occupational Health Monitoring Program
from Proteção magazine and the
Brazilian Yearbook for Health Protection
in 2008; and
• Conducted a Company-wide industrial
hygiene workshop for safety and health
managers in 2008.
2010 Goals

• Achieve improvements in lost-time injury
and total medical injury frequency rates
across Kinross, with targets to be set
by sites and regions;
• Launch training program in safety causal
analysis at Kinross sites;
• Conduct integrated EH&S audits for
Kinross operations and growth projects
in Chile, and at the DeLamar
reclamation site in the U.S, and at Crixás
in Brazil; and

• Continue implementation of Awareness

about the causes of risk, the behaviours

and Preparedness for Emergencies

that create risks and the positive

at Local Level (APELL) at Paracatu

behaviours that create a safety-oriented

and Maricunga.

culture at the mine.

Focus on Training

Safety training for our employees and
contractors is a critical component of
safety performance. Mandatory safety
training is conducted at all of our sites,
including exploration projects, based on
Kinross’ management standards and
policies and in line with OHSAS. It
includes safety leadership and risk
competency training programs, which
we rolled out in 2008.
At Kupol, we initiated a risk hazard
identification program in late 2009,
consisting of a series of discussions

In conjunction with mandatory training,
we apply a number of standards to which
each operation must comply. For example,
in 2009 we introduced focused electrical
safety training for our electricians and are
continuing this training in 2010. At our
mine sites, new haul truck operators
undergo 170 hours of training in their first
year, including several hours in our
state-of-the-art training simulators.
For information on the very successful
“See It, Own It, Solve It” safety program
at our Fort Knox operation, see the case
study Fort Knox Focus on Safety.
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Case Study

FORT KNOX FOCUS ON SAFETY

Our Fort Knox team is demonstrating how commitment and teamwork can dramatically improve
safety performance through its “See It, Own It, Solve It” (SOS) program, developed in 2007.
Driven at the employee level with
support from management, Fort Knox’s
mine and mill workers are encouraged
to watch for and record both safe and
unsafe practices on SOS observation
cards. SOS team representatives meet
monthly to review the observations and
develop strategies to reinforce safe
behaviours and correct unsafe ones.
Communicating safety messages and
strategies – through meetings, bulletin
board postings, newsletters and peerto-peer conversation – is a vital
program component.
Each employee who participates by
completing and submitting an SOS
participation card when an unsafe
behaviour is observed is eligible to win

Fort Knox’s Mine Operations Crew 4 achieved a participation rate of 100% over eight
months and an incident rate of zero.

a $100 monthly cash prize. Twice a

With SOS participation increasing to

and by early 2010, had surpassed

year, employees from departments that

more than 80% by December 2009, the

three million hours without a lost-time

have a reportable incident rate below

Fort Knox team recorded a reportable

incident at both the mine and the mill.

2.0 are eligible for larger prizes.

incident rate of 2.31 in December 2009,

36

2009 corporate RESPONSIBILITY REPORT

health and
safety
Occupational Health and Wellness

Kinross has developed a comprehensive set of standards and guidelines to assist our operations in
minimizing potential occupational health risks at our mines. We also provide training, instructions,
procedures and protective equipment to address such issues as hearing and respiratory protection,
thermal stress, industrial hygiene, ergonomics and occupational health. We regularly monitor our
people for exposure to occupational health hazards.
For employees and contractors who

Each of our sites is required to conduct

processes, tasks, reagents, chemical

travel to or work at high-altitude mine

regular risk assessments of potential

products and equipment used at Round

locations such as those in Chile, we

health issues. When issues are identified,

Mountain. Based on the outcome of this

administer rigorous medical

formal occupational health and industrial

study (which is expected to be completed

examinations. In 2009, we developed a

hygiene programs are developed and

in late 2010), air quality monitoring

fatigue management standard, which we

implemented. We continuously seek

programs will be tailored to target health

are rolling out in 2010, to address on-the-

alternative processes to reduce health

risks identified and controls implemented

job fatigue that can occur in high-altitude

risks in the workplace. For example, at

where necessary. Based on best practices

locations or result from shift work.

Round Mountain a Site Characterization

and past history, a comprehensive air

Study was initiated to determine health

quality sampling program was completed

risks associated with operations and

in 2009, totalling over 450 collected

work activities. The study evaluates the

samples. Agents tested for included

potential exposures associated with

silver, respirable crystalline silica, welding

We provide emergency medical
assistance (including evacuation) to
employees and contractors in remote
locations. In 2009, we established a
state-of-the-art telemedicine program at

fumes, mercury and noise.

our Fruta del Norte project in Ecuador.

In addition to the ongoing program of

We also offer supplemental health care

mercury and lead biological sampling

coverage for employees transitioning

collected from ore processing and lab

to other jurisdictions. In 2009, we

employees, the program was expanded

introduced a standardized vaccination

to the welding crew. In late 2010 personnel

screening program and health, safety

employed as welders were required to

and security guidelines for international

undergo biological monitoring for an

travel for employees visiting locations

array of heavy metals.

outside their own country (see the
Inoculations and Travel case study). In
response to the 2009 H1N1 outbreak,
Kinross provided flu vaccination clinics,
information sessions and regular updates
for employees on protecting against the
virus, and advisories and protocols
regarding travel to affected areas.

Our employee assistance program offers
a full range of counselling services
regarding emotional well-being, family
issues, addiction and recovery, financial
planning and retirement. This program is
available to our North American
employees at no cost.
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Inoculations and Travel

To reflect our expanded global presence, Kinross updated its
guidance to employees on international health and safety in 2009.
The Health, Security and Safety

The Vaccination, Antimicrobial and

Guidelines for International Travel were

Screening Standard was developed

developed to help employees,

to provide protection for Kinross

contractors and their families safely

employees and contractors against

manage travel and out-of-country

preventable diseases when they are

assignments. The Guidelines provide

travelling or working in regions where

health and security-related information

the risk of disease may be greater

and advice on topics ranging from trip

than in their home country. Its advice

preparation to avoidance of “traveller’s

is consistent with that of major health

diarrhea” to in-country customs, culture

advisory organizations and ranges

and security. Kinross contracts with

from vaccination recommendations

organizations such as International

for the regions of intended travel,

SOS and local medical centres to

to pre- and post-screening for

provide employees with 24-hour

tuberculosis and country-specific

emergency assistance.

test requirements for HIV.

Early in 2010, we began the

Emergency Response training and

To complement these plans, we launched

implementation of a wellness program

certifications are updated annually. Each

the Awareness and Preparedness for

to raise awareness of, and advocate for,

site must have a properly trained rescue

Emergencies at the Local Level (APELL)

the importance of good nutrition and

team, who train on a regular basis and

program in 2008. This program, originally

exercise. In addition to making this and

work with local response personnel to

developed by the United Nations

other health and wellness information

ensure mutual capability to respond to

Environment Programme in conjunction

available at our mining operations, most

an emergency situation. Procedures are

with governments and industry, involves

of our sites offer a range of wellness

tested and reinforced regularly through

coordinating our emergency response

programs that are specific to their unique

simulation exercises.

planning with the local community’s

needs and priorities.
Emergency Response

All Kinross operations are required to
have formal emergency plans in place
for all potential emergencies, including

Sites are also required to have local
crisis management plans. Local
stakeholders are identified in these plans
and the plans are reviewed and updated
on an annual basis.

emergency response capabilities and
plans. Integration of APELL was completed
at Round Mountain, Kettle River-Buckhorn
and our DeLamar reclamation site in
2008 and 2009. Implementation of
APELL advanced at our Paracatu and

hazardous chemical spills and exposures.

Maricunga sites at the end of 2009, with

Hazardous Waste Operations and

completion expected in 2010.

