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• Covers all aspects of community relations, including sustainable development
• Integral part of Strategic Business Plan process/planning; updated 
 annually at every site

• Provides guidance in all relevant areas (corporate and operations)
• Includes EHS Management System & Social Management System

• Articulates specific policy commitments in key areas
• Environment, H&S, Donations, Supplier Code, etc.

• Ten Guiding CR Principles launched in 2007
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• Socio-economic Analysis
• Benefit Footprint Defined
• Community Capacity
• Community Needs Analysis

• Sustainable Communities Plan
• Donations Policy
• Community Programs
• Employee Engagement Plan

• Perception Surveys
• Grievance Procedure

• KPIs – Sustainable
Community Programs

• Disclosure & Consultation Plan
• Stakeholder Mapping

• Formal Consultation Groups
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